
 

AGENDA 

Kent County Local Board Meeting 
January 23rd, 2025 
9:30 am – 11:30 am 
In Person:  
Unitarian Universalist Church  
914 Gateway Drive Chestertown  
 
 

 
Next Meeting Date:   
Thurs. Feb. 20th  

 
9:30 – 9:40 

 
Welcome 

• Review agenda 
• Approve Minutes from Oct. 17th 

 
9:40 – 10:15 

 
Braiding Investments in Uptown Chestertown 

• Rachael: Systems of Care Vision 
• Dr. Pat Nugent: Innovation Plant updates and plans  
• Rosie: Health, Education, & Child Poverty 

 
10:15 – 10:45 

 
Break Out Groups  

• Children’s Agenda exercise with preliminary KNOCK data 
 

 
10:45 – 11:00 

 
Updates and Announcements  
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