
Agenda
May 1, 2024

Location: Virtual
Join with Google Meet: https://meet.google.com/smn-xnjz-cxh

Join by Phone: (US) +1 304-595-0074 PIN: 812 965 497#

1. Jennifer McCready – Welcome and Introductions

2. Kent County Health Department - Bill Webb, Health Officer

A. LDAAC Roadmap
1. Nomination and election of Interim Director of LDAAC by Ex-Officio Members
2. Approval of list of nominees for appointment by the Kent County Commissioners
3. Presentation of the LDAACWebsite on the County Webpage where Agendas, minutes and

meeting link information will be published
4. Once website is up and running and appointments have been approved, we can discuss and

approve the committee by laws
5. Once bylaws are approved we can have an election for LDAAC Director or other officers
6. LDAAC can then solicit proposals frommembership for ORF Funds
7. LDAAC administrative support will come from KCHD/LAA. Administrative support will

consist of preparing agendas and minutes, tracking appointments and membership
changes, preparing and testing meeting technology, sending reminders about the meetings,
consolidating grant administration recordkeeping for the Director

B. Presentation of Draft Opioid Abatement Plan

3. A.F. Whitsitt Center - Carla Thorpe, Director

4. Other
a. Mid-Shore Behavioral Health
b. Maryland Office of Overdose Response (MOOR)
c. OD Stats
d. RIM/OIT/NHIH Update
e. Law Enforcement
f. Schools/Education
g. Recovery Houses
h. START Program
i. Kent County Local Management Board
j. Prevention

5. New News & Other information

Next meeting date: June 5th @ 7:30 am Virtual

https://meet.google.com/smn-xnjz-cxh

